‘D CITY COUNCIL STAFF REPORT agenda Ttem #
A7 MEETING DATE: April 16, 2003

CITY OF MORGAN HILL Prepared By:

Asst. to the City Mgr.
UPDATE ON DEVELOPMENT PROCESSING
SERVICES STUDY IMPLEMENTATION Submitted By:
RECOMMENDED ACTION City Manager

1. Accept report on the implementation status of development processing

service recommendations.

2. Direct staff to report back on implementation status in October 2003.

EXECUTIVE SUMMARY:

Last fall, the City Council received a report from MAXIMUS, Inc. regarding the City’s development
processing services. The report suggested 39 actions to improve these services. On November 6, 2002,
the Council accepted staff’s proposed schedule for implementing MAXIMUS’s recommendations.

The table in Attachment A shows the current status of each of the recommendations made by
MAXIMUS. Twenty-one recommendations have already been put into practice and eight more will be
complete within the next six months. Some of the high-priority recommendations that have already been
implemented include the assignment of an Engineering representative to City Hall on a part-time basis;
faster routing and processing of development applications; faster plan checking; better documentation of
staff comments on applications; and improved tracking of multi-departmental review times. The
Economic Development Coordinating Group has also served to help expedite processing of
economically important projects.

Five recommendations have been deferred due to budget constraints. With capital investments in City
operations currently on hold, it is not possible to implement the recommendations related to expanded
use of the Tidemark automated permitting and project staffing software, or to integrate Geographic
Information Systems (GIS) software with Tidemark. In addition, the City’s hiring freeze has prevented
filling the Senior Planner vacancy on an ongoing basis. Adding new positions is not feasible at this time
either, so the creation of a full-time position for a building maintenance supervisor is on hold.

Most of the remaining recommendations will be completed in the next several months. Adoption of a
new handbook for the ARB will establish definitive standards for site review. In May the Council will
consider the use of City-initiated planned unit development rezoning, and blanket contracts for
environmental review are expected to be in place by the end of June. The update of the Planning
Division’s Policy and Procedures Manual later this year will achieve several of the outstanding
recommendations. Exceptions are the recommendations for which the study suggested longer timelines
for completion: the creation of a one-stop permitting center, and the ability to issue permits online.

FISCAL IMPACT:
No budget adjustment required at this time.
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